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GOVERNANCE BOARD MINUTES OF MONTHLY MEETING 
March 10,2022 via Teleconference 

5:00 p.m. 
Knox County Health Department  

1361 W. Fremont St. 
Galesburg, IL 61401 

 
The Knox Community Health Center Governance Board monthly meeting was held via Teleconference on 
March 10, 2022.  President Karen Lynch called the meeting to order at 5:02 PM. Present were Karen Lynch, 
Bill Butts, Sammi Durdle, Marty Andrews, Angela Petersen, Tara Hillier, and Amber Miles.  Absent: Harlan 
Cook, Christina King and Annadoria Ledbetter. Also, in attendance were Michele Gabriel, CEO; Reina Reyes, 
COO; Staci Simpson, Director of Operations; Dr. Andrea Miller-Finch, Dental Director; Bill Barnes, 
Behavioral Health Director; and Tina Jockisch Administrative Clerk.   
 
ADDITIONS TO AGENDA 
Ms. Gabriel, CEO for the Knox Community Health Center reported the only addition to the agenda was 
under New Business C. Revised 340b Policy. 
 
Additionally, Ms. Gabriel removed item b. Revised CHC Financial Policies and Procedures from the Agenda 
under VI. Chief Financial Officer Report, and b. Strategic Plan Update 2020-2022 from the Agenda under XI. 
Old Business.  
  
APPROVAL OF MINUTES 
A motion to approve the minutes of the February 10, 2022, meeting as circulated was made by Sammi 
Durdle and seconded by Bill Butts, the motion for approval was unanimously adopted by a voice vote.  
 
PRESIDENT’S COMMENTS 
The first item on the agenda under President’s Comments, President Lynch asked the Governance Board to 
Reappoint Board Member Amber Miles, A motion to Reappoint Board Member Amber Miles was made by 
Angela Petersen and seconded by Sammi Durdle, the motion for approval was unanimously adopted by a 
voice vote.  
 
The next item on the agenda under President’s Comments, Staci Simpson, Director of Operations, presented 
to Governance Board the Governance Board Membership Status Report, stating the Governance Board 
currently has nine Board members, six are Community Health Center patients, giving a 67% patient 
population.  Staci stated the Governance Board Guidelines:  

• Minimum of nine Board members, no more than 25   
• At least 51% patient population 
• A patient board member is an individual who has received at least one service in the past 24 months 

that generated a health center visit. 
• Patient members of the board, as a group represent the individuals who are served by the health 

center in terms of demographic factors, such as race, ethnicity, and gender. 
• Non-Patient board members are representatives of the community served by the health center area. 
• Non-Members are selected to provide expertise and skill in community affairs, local government, 

finance and banking, legal affairs, trade unions and other commercial and industrial concerns and 
social services. 

• No more than one-half of non-patient board members derive more than 10% of their income from 
health care.  

Update- 
• 0% of our non-Patient board members receive 10% of their income from health care. 
• When we are looking for non-Patient board members it is recommended that they would be in the 

following fields: banking, local government, trade union and/or social services. 
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The next item on the agenda under President’s Comments, President Lynch, REMINDER: Governance Board 
COVID-19 Vaccine Records, if they have not signed and turned in the release for vaccine records, please get 
them in as soon as possible. 
 
The next item on the agenda under President’s Comments, President Lunch presented to Governance Board 
the 2022 Governance Board Training Calendar, stating the calendar is a monthly schedule outlining the 
chapters and appendixes that will be facilitated by a Governance Board member each month. 
 
The final item on the agenda under President’s Comments, Governance Board member Angela Petersen 
facilitated the discussion on Governance Board Training: Strategic Board Composition, Recruitment, 
Orientation, and Engagement and Appendix 4, 5, 6, 8, 9, 10.  Angela pointed out information related to 
Board composition such as it is recommended that the board ensure it has proactive efforts to: assess and 
identify future board composition needs; build a pipeline of candidates; vet and prepare candidates for the 
board; train and engage members once on board; and ensure rotation to provide a mechanism to bring new 
ideas and perspectives to the board.  Angela discussed areas related to board engagement; first, effective 
governance takes work and periodically talking about different facets of governance is good practice for any 
board.  Additionally, the complexity of the health care and regulatory environments in which health centers 
operate mean there is continuous need to share information with the board.  Angela highlighted information 
on the following appendices: Appendix 6: she felt a good question to ask prospective board candidates is at 
times, the board must deal with ambiguity and make decisions with incomplete information.  Tell us about a 
time when you’ve decided with incomplete information.  Appendix 8: To support the board in fulfilling its 
governance duties, it can be helpful for individual board members to have certain skills and knowledge.  Ms. 
Gabriel noted that with relation to Appendix 8, the intention is that various Governance Board members 
would have various competencies and that it is not expected that all Governance Board members have all 
the competencies listed. 
 
EXECUTIVE DIRECTOR’S 
The first item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, presented to 
Governance Board for review the 2021 Knox County Health Department Annual Report, stating the 2021 
Knox County Health Department Annual Report was forwarded to the County Board last month and was 
approved, which is a requirement of the Health Department, additionally the Health Department sends it out 
electronically and makes it available to the public. 
  
The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, updated 
Governance Board on Knox County Wage Study, she reported that the Health Department had reviewed 
and updated all the job descriptions, updated the organizational chart, and created a listing of job 
descriptions by divisions and paygrade. All this information has been forwarded to the County to provide 
Paypoint, the consulting agency.  Michele stated that the next step is to fill out an informational form for 
each job description that will describes specifics about each position and will assist the consulting agency in 
the completion of the project. Michele closed noting that the County is looking to broaden their study 
looking to include information about how far the County is having to reach out to hire and how long it is 
taking to fill positions.  
 
The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, presented to 
Governance Board the KCHD Organizational Chart/Staffing March 2022, stating with the addition of the 
Vaccine/Testing Division and Contact Tracing Division, as well as the Staffing Report that it being provided to 
the Board at least quarterly.  Michele closed noting that fully staffed the Department would be at 83 full-time 
staff; currently, there are 63 full-time staff, and the Health Department continues to experience hiring 
difficulties. 
 
The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, presented to 
Governance Board the Updated Governance Board Task Calendar, listing term expirations, and reminders 
when committees need to be formed.  
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The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, updated 
Governance Board on COVID-19 Testing/Vaccine Division Progress, stating the COVID-19 Testing/Vaccine 
Division continues to move forward with operations and hiring. There is still testing available three days a 
week and providing vaccine two days a week; however, activity is lower.  Michele stated she considers this 
division a success because it has allowed staff who work in other programs to continue to spend more time in 
their actual programs providing the public more access to those programs and giving staff some relief.  
 
The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, discussed with 
Governance Board the (Hybrid) Format for Monthly Meetings, Ms. Gabriel asked the Board members if 
they would be interested in having a Hybrid meeting.  A hybrid meeting is a gathering where some 
attendees join in person while another part of the group joins remotely (through a video call or 
conferencing tool).  Board members agreed they like the option of the Hybrid meeting in case they are 
unable to attend in person.   
 
 
The next item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, presented to 
Governance Board the KCHD COVID-19 Crisis Grant Workforce Recovery Retention and Recruitment, 
stating the Health Department received the COVID-19 Crisis Grant Workforce Recovery Retention and 
Recruitment Grant.  Ms. Gabriel stated IDPH had encouraged local health departments to consider 
retention and recruitment bonuses for Public Health staff.  Ms. Gabriel went on to note that the Public 
Health Workforce, in Illinois and across the United States, has been impacted heavily by its tremendous 
role in response to COVID 19 throughout 2020, 2021, and into 2022, and that this grant, whose purpose is 
to fund local health departments to aid in rejuvenating Public Health. In closing Ms. Gabriel noted this was 
being presented to the Board of Health at their meeting tonight as a first draft, it will go through several 
layers before a final decision is made. 
 
The final item on the agenda under the Executive Director’s report, Michele Gabriel, CEO, updated 
Governance Board on After-Hours Triage/On-Call Program Changes, Ms. Gabriel stated the Knox 
Community Health Center is required to have 24-hour on call coverage for patents.  Currently OSF provides 
the afterhours coverage for the Community Health Center via a nurse triage line where the Department was 
charged on a case-by-case basis. Michele went on to note that she met with OSF, and they are changing their 
model for program; however, she still feels the OSF program would be easier and cheaper than paying 
providers to be on call.  Michele closed noting that the Health Department will do its due diligence and 
compare other programs before deciding, and that OSF had offered give us ninety days for the Health 
Department to moving forward.  
 
CHIEF FINANCIAL OFFICER 
The first item on the agenda under the Chief Financial Officer’s report, Michele Gabriel reviewed with the 
Governance Board the March 2022 Financial Statements and TSI Collections Report.  Ms. Gabriel reported a 
current net revenue over expenditures of ($4,777.08) for the period ending February 28, 2022, actual net 
revenue over expenditures year to date is ($42,793.13).  A motion was made by Bill Butts to approve the 
March 2022 Knox Community Health Center Financial Reports as presented and seconded by Angela 
Petersen, the motion for approval was unanimously adopted by a voice vote.  
 
The final item under the Chief Financial Officer’s report, Michele Gabriel removed the Revised CHC Financial 
Policies and Procedures from the agenda. 
 
QUALITY MANAGEMENT 
The only item on the agenda under Quality Management. Reina Reyes, COO, presented to Board the 
Performance Measures Report February 2022, stating she is working with the Quality Management 
Committee at their monthly meetings to look at ways to increase the Community Health Center numbers, 
which at the end of the year would be reflected in UDS Report, A motion was made by Sammi Durdle to 
approve the Performance Measures Report February 2022 as presented and seconded by Bill Butts, the 
motion for approval was unanimously adopted by a voice vote.  



4  

 
RISK MANAGEMENT 
There were no items on the agenda under Risk Management. 
  
CHIEF OPERATIONS OFFICER 
The first item on the agenda under Chief Operations Officer Report, Reina Reyes, COO, presented to 
Board the February 2022 CHC Capacities Report, stating Total Clinic had 424 completed appointments 
39.1% and 21.3% no show rate; Medical had 95 completed appointments 21.8% and 30.1% no show 
rate; Behavioral Health had 76 completed appointments 66.2% and 19.1% no show rate; Dental had 98 
completed appointments 48.6% and 21.0% no show rate; and Hygiene 155 completed appointments 
46.6% and 16.2% no show rate.  Reina closed noting the Community Health Center continues to keep a 
close eye on scheduling, why there are cancelations, working to come up with plans to help with filling the 
appointment slot, make sure to follow up to help keep current patients and to fill the open appointments.   
A motion was made by Angela Petersen to approve the February 2022 CHC Capacities Report, as 
presented, and seconded by Sammi Durdle, the motion for approval was unanimously adopted by a voice 
vote.  
 
The last two items on the agenda under Chief Operations Officer Report, Reina Reyes, COO, updated 
Governance Board on Outreach Work Plan Activities Update February 2022 and CHC Program Activity to 
Provide Masks, Self-Tests, and Therapeutics, Reina stated the Community Health Center has been working 
within their outreach plan to try and bring in new patients.  They have been doing a lot of advertising, and 
community outreach distributing self-test and masks to people in the community.  President Lynch stated she 
seen the Community Health Center was on the news handing out the self-tests and masks at the Galesburg 
Library, and thought it was great publicity.  President Lynch went on to say if they needed any volunteers to 
help pass out the self-tests or masks the Governance Board members would be willing to help.  
 
DIRECTOR OF OPERATIONS 
The only item on agenda under her report, Staci Simpson, Director of Operations for the Knox Community 
Health Center, Staci provided the February 2022 Provider Activity Reports through February 28, 2022, and 
February 2022 COVID 19 Testing Volumes to the Governance Board for approval. Staci reviewed the 
preliminary report showing a total visit productivity number of 424 for February 2022 and stated the Knox 
County Health Center did 208 tests for month of February 2022. A motion was made by Sammi Durdle to 
approve the February 2022 Provider Activity Reports and February 2022 COVID 19 Testing Volumes as 
presented and seconded by Marty Andrews, the motion for approval was unanimously adopted by a voice 
vote. 
 
OLD BUSINESS 
The first item on agenda under Old Business, Michele Gabriel, CEO reviewed with the Governance Board the 
FY21 Business Plan Reports, Michele reviewed the Knox Community Health Center FY2021 3rd Quarter 
Progress Report and FY2021 4th Quarter Progress Report stating these reports are used to monitor the 
financial activity in the Knox Community Health Center.  Michele stated the first page monitors actual visits 
compared to budgeted visits and HRSA targeted visits. Community Health Center numbers decreased last 
year, up from the previous year; however, they remain about half of what they should be.  Michele went on 
to review the actual cost per patient and per visit for Medical, Dental, and Behavioral Health patients, the 
numbers are reported in the UDS report when they are finalized and compared to State and National 
numbers.  Michele stated overall there has been significant improvement in the accounts receivable for the 
Knox Community Health Center; however, there remains the need for improvement of the average 
completion lag; the historical average is around 30 to 40 days for completed claims to be sent out; HRSA 
likes to see a 14-day completion lag for claims.  Michele closed noting that HRSA would like to see grant 
revenues as less than thirty percent of total revenues; however, the CHC is generally higher than thirty 
percent, due to COVID grants the grant revenues as a percentage of total revenues is near seventy percent.  
In closing Michele stated is the 340b summary is what Jerome uses to track and verify the revenues stay 
ahead of the expenses for the 340b program. 
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The next item under Old Business, Michele Gabriel, CEO removed the Strategic Plan Update 2020-2022 
from the agenda.  
 
The final item on agenda under Old Business, Michele Gabriel, CEO presented to Governance Board the 
Historical Data Comparisons, stating the historical data provided is 2012 through 2021.  Michele stated the 
number of providers change frequently, so the report shows data per provider.  Michele stated when the 
Community Health Center budgets for patients it is based on average number of visits per user. 
 
NEW BUSINESS 
The first item on the agenda under New Business, Michele Gabriel, CEO presented to Governance Board the 
FY22-FY24 Business Plan, Michele pointed out the UDS Benchmarks for Illinois and US, stating the cost are 
going up so the Knox Community Health Center numbers are closer to what the actual benchmarks are in 
some areas.  A motion was made by Bill Butts to approve FY22-FY24 Business Plan as presented and 
seconded by Angela Petersen, the motion for approval was unanimously adopted by a voice vote.  
 
The next item on the agenda under New Business, Michele Gabriel, CEO presented to Governance Board the 
Revised Peer Review Policies, Michele stated the CEO and COO will receive reports and initial them so there 
will be more people monitoring the reports. Michele stated the Community Health Center is reviewing the 
forms on an annual basis to make sure the forms are relevant and providing good information.  A motion 
was made by Bill Butts to approve Revised Peer Review Policies as presented and seconded by Angela 
Petersen, the motion for approval was unanimously adopted by a voice vote.  
 
The final item was added to the agenda under New Business, Michele Gabriel, CEO presented to 
Governance Board the Revised 340b Policy, Michele stated this was a normal review an update of 
information for 340b policy.  Reina stated the only addition was to add the updated plan A, B, & C cost of 
medication for the new sliding scale.  A motion was made by Angela Petersen to approve the Revised 340b 
Policy as presented and seconded by Bill Butts, the motion for approval was unanimously adopted by a 
voice vote.  
  
MEDICAL DIRECTOR 
There were no items on the agenda under the Medical Director’s Report. 
 
DENTAL DIRECTOR 
There were no items on the agenda under the Dental Director’s Report.  
 
BEHAVIORL HEALTH DIRECTOR 
There were no items on the agenda under the Behavioral Health Director’s Report. 
  
EXECUTIVE SESSION 
A motion was made by Bill Butts to go into Executive Session at 6:19pm; the motion was seconded by Angela 
Petersen.  Roll Call vote was unanimous: Bill Butts-yes; Marty Andrews-yes; Angela Petersen-yes; Tara Hillier-
yes; Amber Miles-yes; and Karen Lynch-yes.   
Absent: Sammi Durdle, Harlan Cook, Christina King, and Annadoria Ledbetter.  
 
RETURN TO OPEN SESSION 
A motion was made by Angela Petersen to return to Open Session at 6:45pm; the motion was seconded by 
Bill Butts.  Roll Call vote was unanimous: Bill Butts-yes; Marty Andrews-yes; Angela Petersen-yes; Tara Hillier-
yes; Amber Miles-yes; and Karen Lynch-yes.   
Absent: Sammi Durdle, Harlan Cook, Christina King, and Annadoria Ledbetter.  
 
The first item upon returning to Open Session, a motion was made by Marty Andrews to Recredential CHC 
Staff: Mark Wiechert, MD for one month and seconded by Bill Butts, the motion for approval was 
unanimously adopted by a voice vote. 
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The final item upon returning to Open Session, a motion was made by Angela Petersen to Reprivilege CHC 
Staff: Mark Wiechert, MD for one month and seconded by Bill Butts, the motion for approval was 
unanimously adopted by a voice vote. 
 
ADJOURNMENT 
A motion was made by Marty Andrews to adjourn the March 10, 2022, Governance Board meeting at 
6:49pm; the motion was seconded by Bill Butts. Roll Call vote was unanimous: Bill Butts-yes; Marty 
Andrews-yes; Angela Petersen-yes; Tara Hillier-yes; Amber Miles-yes; and Karen Lynch-yes.   
Absent: Sammi Durdle, Harlan Cook, Christina King, and Annadoria Ledbetter.  
 
 
 

Michele Gabriel, MPH, Administrator/CEO  Sammi Durdle, Secretary 
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